MEUUS Circle: Your career journey

MEUUS Circle – Your Career Journey
How do you move through your career whilst picking up valuable
experience, insight and capabilities?

This Month’s MEUUS Circle Discussion
This month we discussed how you move through your career picking up behavioural and
technical skills along the way. We examined how to construct your career journey to enable you
to develop a tool kit of skills and capabilities that would make you more marketable to industry.

We touched on the GROW model and the technical and behavioural competencies required. We
also discovered how when you move up in your career, the more competent you need to be,
but also the more you need to understand who you are and what your strengths and weak
spots are. If you are leading a team and you understand your weak spots, you can compensate
them with your team members. The more senior you go, the more important is it for you to be
approachable and be open to two way communication. We know that actions speak louder than
words and this is very much the case when you are leading a team. Your team, peers and
executives will look more at what you do than what you say.
Discover the MEUUS Circle for yourself
At our next circle, we will be looking at how we create an “agile” workplace. This is using the key
elements of the “Agile” methodology that was created for software development.

About the facilitator

Circle Details

Janice is an accomplished human resources executive
with extensive experience in working with Executive
Teams in aligning employees to the strategic
objectives of organisations to enable them to
maximise business outcomes. A key strength is an
ability to build strong relationships with operational
success and developing high performing cultures
within organisations.

Next Meeting:
17 May 2019
Where: Petition Kitchen
From: 7:30am
Book:
admin@meuus.com.au
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